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HacToAwmiA cepTndMUKaT NOATBEPHIAET, 4TO NPOEKT
HOMI'IblOTeprII;l TpeHamep
«LEAN MNMPON3BOACTBO»,

peanv3yeMblii

®rAOY BO «CaHKT-MeTepbyprcruii
NONUTEXHUYECKWIA yHuBepcuTeT MNeTpa
Benukoro» (r.CaHKkT-MeTepbypr),

28 anpena 2023 rofja Nony4nn MooKNTeNbHOE 3aKNoueHne paboueit
rpYNMbl 3KCMEPTHOrO COBETa AreHTCTBA CTPaTernyecknx UHULMATUB
«4eNI0BEYECHUA KANUTa » U MPUHAT Ha NoaaepwKy B ACK.

MpoeKT nmeeT 60MbLIOK NOTEHUMaN NPUMEHEHWA, aKTYaNeH AnA
PasBUTUA MPEANPUHUMATENLCHUX KOMNETEHLMIA Y MOMOASHN 1
NoBbIWeHUA 3GPEKTUBHOCTY yNpaBieHus GusHecoM. PekoMenayeTca
AreHTCTBOM CTPaTerMyeckux MHUUMATUB 1A AaNbHeflleid peanu3auun
M BHe[IpeHWA B 06pa30BaTebHbIX OPraHU3aLMAX U KPYMHBIX HOMNaHKAX.
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Nobeaurenb mexxayHapoaHoro KoHKypca

WHHOBaUuu B o6pasosaHnu KUBO 2022 YreepaeHHbIM npoekT B ACU no

HanpasneHuio: Kagpbl n obpasosaHue



ce-ee Hepeposbie NOJIUTEX

00000 MH)KeHepr|e CaHKT-I‘Iempéyprucmw
'YXE X NONWTEXHNYECKNA YHUBEPCUTET
Y o0 LLUKOJ1bl MeTpa Benukoro

Llenblo TpeHaXKkepa asnaerca
ONTMMaNbHaA opraHusaumua busHec-
npoueccoB NpeanpuaATUA ¢
MaKCMMa/IbHOW PbIHOYHOW OpUeHTauuen

NMAPAMETPbI
(., 10 3AQAHWUMN, KoTopble NO3BONAT
Pa306paTbCs C OCHOBHbIMM TMNAaMM NOTEPb Ha
NPOV3BOACTBE

;f 90 MHCTPYMEHTOB v PELLEHUWN,
AEMOHCTPUPYIOLWMX NPpMmepbl 3GDEKTUBHDBIX
pelweHnn B npouecce BHeapeHus LEAN

/) 27 AHAJIMTUYECKUX ®OPM, no3Bo/AIOLLMX
YBUAETb BbIFOAbl OT BHEAPEHUA NOAXOA0B
beperkNmMBoro NPon3BoAcCTBa

) 300 NOKASATENEH supTyansHoro
NPOCTPaHCTBA

7 100/100 %7 40/100

3adaHue 1 - 3vokomcmbo © uexoM, cmexdoM
onepamubHozo ynpabnerus u compydHukaMu

3odonue 2 - Mnasupobonue uexa u 3odaHue 3 - PeweHus ADZUCMUYECKUX U 3adoHue & - banoHcupobka AuHUU
ADZUCMUKU cknadckux npodaem
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3odasue 5 - Munumuzauus u padoma c

3odanue 6 - Obcayxuborue odopydobanus 3odaxue 7 - HobobbedeHus Ho podoqux 3uodorue 8 - Mpousbodcmbo Hobozo
MEeCmax npodykma u nepeHanadka odopydobanus
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3adaxue 9 - YbenuueHue
npousbodumensHocmu

3odaxue 10 - Mpednoxerus compydsukob no

YAYHWEHUK 6-12 qaCOB
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MoBblWweHne cTeneHn NoAAEPKKN Naeu
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NNoarotoBKa KAtOYEBbIX PAOOTHUKOB K
3anyCcKy NpoeKTa
R
3HAaKOMCTBO C OCHOBHbIMMU
MHCTPYMeHTamu bepexknmsoro \
NpPoOn3BOACTBA

Y

JleMOoHCTpaumna npemmyLlecTsea
MmeToa0B bepexInMBOro Npon3BoACTBa

BoBsieyeHme B akTUBHYIO a3y

Pe3ynbraTthbl
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BANbI 3A YCNEWHOE

E KO3O®ULUMEHT
NPOXOXAEHHE 3ANAHUA

06OPAYHBAEMOCTH
0BOPOTHBIX AKTUBOB

YWACTAA NPUEBIND
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uTorom

HE3ABHCHMOCTD

NOCTUrHYTBIE PE3YNIbTATbI B COMOCTABNEHUM C APYTUMW UTPOKAMU

HABPAHHBIE BANNbI B PEATUHIE B CONOCTABAEHMM CO BCEMM CNYWATENAMN OHNARH-KYPCA
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Pa3BUTUA MPON3BOACTBEHHON CUCTEMbBL |
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3oHa Hobuukob, komopsie nnoxo ocbounu . 3oHa npodbuHymbX, XOPOWO NPUHUMAKM

3oHa 3xcnepmob, pasdupanwuxcs b Lean
mpeHaxep peweHus

* Tax xax uzpa npoxodum b acuwxpoxHoM pexume, Bawe nonoxenue B pedmuHze omHocumensHO dpyaux UZPoKOB MOXem UIMEHUMLCS.
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